
R O L E  D E C L U T T E R
Know exactly where your AI investment will pay off. Before you spend.

The problem every leader is facing right now

Leaders are under pressure to redesign work for AI, cut costs, and lift productivity, but most 
organisations don't actually know where to unlock value. Job descriptions are stale. Surveys are slow. 
Restructures create role overload, duplicated effort, and invisible work nobody ever wrote down. The 

result is burnout, disengagement, and AI investment decisions made on guesswork instead of evidence.

THE APPROACH
Your people redesign their own roles
Role Declutter puts employees at the centre of 
the redesign, not the object of it. In a facilitated 
workshop, every participant maps what they 
actually do against real occupational benchmark 
data, sees exactly where their week goes, 
including the invisible work nobody counted, 
and personally decides what to keep, cut, 
automate or hand off.
No blame, no shame. The system created the 
overload; people get to fix what the system 
produced.

WHAT LEADERSHIP WALKS AWAY WITH
Evidence, not opinion

A defensible, data grounded picture of where time and effort 
really go across a team

A tiered automation opportunity map, quick wins through to 
complex AI initiatives, prioritised by impact and risk

A concrete redesign plan for every role, written by the people 
who do the work

Renewed energy. Employees leave with hours reclaimed and 
a say in how they got there

The Eliminate / Automate / Donate / Activate framework
Eliminate
Stop doing it. No 
replacement, it just goes 
away

Automate
Hand it to a tool or system; 
keep only the judgment 
that matters.

Donate
Hand it to a better placed 
person, role or team.

Activate
Keep it, and invest more, 
the highest value, most 
energising work.

How it works

See it in action Book a 30 minute discovery call to explore Role Declutter   for your organisation, 
or email hello@simplifyco.com.au.

ONE AND A HALF 
DAY FACILITATED WORKSHOP

A high energy, deeply engaging experience that 
shifts people from a mindset of scarcity to one of 
abundance. Participants learn how AI can remove 
friction rather than add pressure, lowering the 
psychological and practical barriers to adoption 
and opening up new capacity, confidence and 
growth for the business.

ROLE DECLUTTER  IN ACTION

Each person quietly maps their real task load 
the visible work, the invisible work, and the work 
they never get time for against benchmark 
data. This gives a true, evidence based picture 
of where time is actually going, where AI can 
create meaningful uplift and where meaningful 
productivity gains can be created.

TWO POWERFUL OUTPUTS

Every participant leaves with a personalised 
Declutter Plan that immediately lifts productivity 
and clarity. Leaders receive an aggregated 
team and organisational report that highlights 
patterns, hotspots and opportunities, providing 
a clear roadmap for targeted AI investment and 
capability building.

Redesign work for the age of AI.
Employee led workshop that shows your organisation 
exactly where time really goes and gives every person a 
personal plan to eliminate low value work, automate 
the repeatable, and reclaim their workday to focus on 
value added activity.
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